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CORE–II: PRINCIPLES OF MANAGEMENT 
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Subject 

Code 
L T P S Credits 

Inst. 

Hours 

Marks 

CIA External Total 

146C1B 5    5 5 25 75 100 

Learning Objectives 

LO1 To understand the basic management concepts and functions 

LO2 To know the various techniques of planning and decision making 

LO3 To familiarize with the concepts of organisation structure  

LO4 To gain knowledge about the various components of staffing 

LO5 To enable the students in understanding the control techniques of management 

Prerequisites: Should have studied Commerce in XII Std 

Unit Contents 
No. of 

Hours 

I 

Introduction to Management 

Meaning- Definitions – Nature and Scope - Levels of Management – 

Importance - Management Vs. Administration – Management: Science or Art 

–Evolution of Management Thoughts – F. W. Taylor, Henry Fayol,  

Peter F. Drucker, Elton Mayo - Functions of Management - Trends and 

Challenges of Management. Managers – Qualification – Duties & 

Responsibilities.   

15 

II 

Planning    

Planning – Meaning – Definitions – Nature – Scope and Functions – 

Importance and Elements of Planning – Types – Planning Process - Tools and 

Techniques of Planning – Management by Objective (MBO). Decision 

Making: Meaning – Characteristics – Types - Steps in Decision Making – 

Forecasting.   

15 

III 

Organizing      

Meaning - Definitions - Nature and Scope – Characteristics – Importance – 

Types - Formal and Informal Organization – Organization Chart – 

Organization Structure: Meaning and Types - Departmentalization– Authority 

and Responsibility – Centralization and Decentralization – Span of 

Management. 

 

15 

IV 

Staffing    

Introduction - Concept of Staffing- Staffing Process – Recruitment – Sources 

of Recruitment – Modern Recruitment Methods - Selection Procedure – Test- 

Interview– Training: Need - Types– Promotion –Management Games – 

Performance Appraisal - Meaning and Methods – 360 degree Performance 

Appraisal – Work from Home - Managing Work from Home [WFH]. 

15 
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V 

Directing  

Motivation –Meaning - Theories – Communication – Types - Barriers to 

Communications – Measures to Overcome the Barriers.  Leadership – Nature - 

Types and Theories of Leadership – Styles of Leadership - Qualities of a Good 

Leader – Successful Women Leaders – Challenges faced by women in 

workforce - Supervision. 

Co-ordination and Control  

Co-ordination – Meaning - Techniques of Co-ordination. 

Control - Characteristics - Importance – Stages in the Control Process - 

Requisites of Effective Control and Controlling Techniques – Management by 

Exception [MBE]. 

15 

 Total 75 

Course Outcomes 

CO1 Demonstrate the importance of principles of management. 

CO2 Paraphrase the importance of planning and decision making in an organization. 

CO3 Comprehend the concept of various authorizes and responsibilities of an organization. 

CO4 Enumerate the various methods of Performance appraisal 

CO5 Demonstrate the notion of directing, co-coordination and control in the management. 

Textbooks 

1 
Gupta.C.B, -Principles of Management-L.M. Prasad, S.Chand& Sons Co. Ltd, New 

Delhi. 

2 
DinkarPagare, Principles of Management, Sultan Chand & Sons Publications, New 

Delhi. 

3 P.C.Tripathi& P.N Reddy, Principles of Management. Tata McGraw, Hill, Noida. 

4 L.M. Prasad, Principles of Management, S.Chand&Sons Co. Ltd, New Delhi. 

5 
R.K. Sharma, Shashi K. Gupta, Rahul Sharma, Business Management, Kalyani 

Publications, New Delhi. 

Reference Books 

1 K Sundhar, Principles Of Management, Vijay Nichole Imprints Limited, Chennai  

2 
Harold Koontz, Heinz Weirich, Essentials of Management, McGraw Hill, Sultan Chand 

and Sons, New Delhi. 

3 Grifffin, Management principles and applications, Cengage learning, India. 

4 H.Mintzberg - The Nature of Managerial Work, Harper & Row, New York. 

5 
Eccles, R. G. & Nohria, N. Beyond the Hype: Rediscovering the Essence of 

Management. Boston The Harvard Business School Press, India. 

NOTE: Latest Edition of Textbooks May be Used 
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Web Resources 

1 http://www.universityofcalicut.info/sy1/management 

2 https://www.managementstudyguide.com/manpower-planning.htm 

3 
https://www.businessmanagementideas.com/notes/management-

notes/coordination/coordination/21392 

MAPPING WITH PROGRAMME OUTCOMES  

AND PROGRAMME SPECIFIC OUTCOMES 

 PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 PSO1 PSO2 PSO3 

CO1 3 2 2 3 3 2 2 2 3 2 3 

CO2 3 2 3 3 2 2 2 2 3 2 2 

CO3 3 2 2 3 2 2 2 1 3 2 2 

CO4 3 2 2 3 2 2 2 2 3 2 2 

CO5 3 2 3 3 2 2 2 1 3 2 2 

TOTAL 15 10 12 15 11 10 10 8 15 10 11 

AVERAGE 3 2 2.4 3 2.2 2 2 1.6 3 2 2.2 

 

3 – Strong, 2- Medium, 1- Low 
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